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INTRAPRENEUR CHALLENGE

Lever Inc. launches
new competition to
foster innovation in
existing businesses

BY BRAD JOHNSON
Having completed its first entrepreneurial
challenges focused on start-ups in manufacturing and health technology, Lever Inc. is
now taking a different approach with a new
program aimed at promoting entrepreneurial
thinking within well-established businesses.
The five-year-old North Adams-based
nonprofit organization, which provides a
range of support services for regional startups and entrepreneurs, will soon be accepting
applications for its first-ever Lever Intrapreneur Challenge.
According to organizers, this program will
bring together companies from around the
Berkshires to compete for who can present
an innovation for a new product or service
with the most potential for top-line growth
and job creation.
In addition to the chance to win $25,000
to fund further development of their innovation, all participants will gain access to
resources to help strengthen the innovation
culture within their companies, along with
guidance in the use of low-risk modern
entrepreneurial methods for bringing new
products or services to market.
“This is a logical extension of what we
are doing with our other challenge programs
that are focused on specific industry sectors,”
said Brent Filson, director of operations and
programming at Lever. “It’s all part of trying
to build a vibrant entrepreneurial ecosystem
in Berkshire County.”
In the most recent of those programs,
Lever awarded $25,000 in seed funding to
My Core Floor, a multifaceted web resource
for women with pelvic floor dysfunction,
which was selected by a panel of judges as
continued on page 9

Goodwill Industries of the Berkshires and Southern Vermont CEO David Twiggs (left) joins members of his management team in front of the new larger location of
the organization’s Great Barrington retail store, which will have a grand opening celebration on May 18. Shown here are Maryam Kamangar, director of community
development; Wendy Coulter, lead processor; Kathy Anker, director of mission services; Karen Harrington, project manager; and Eddie Mutch, facilities manager.

Bigger presence in Great Barrington for Goodwill
BY BRAD JOHNSON
This includes the establishment of a dedicated space for training
The recent closing of the Sears Hometown Store in Great Barrington
programs within the organization’s existing North Adams store. The
has opened the door to an opportunity for annew North Adams Career Center had its own
other type of retailing operation to significantly “We opened our store in Great grand opening event on May 8 (see related
beef up its presence in the south county town. Barrington in summer 2016, story on page 14).
Goodwill Industries of the Berkshires and
According to officials with Goodwill, the
and within a few months we much larger new location for the Great BarSouthern Vermont Inc. is completing the transition from its current store at 396 Stockbridge
rington store will allow for a wider selection of
had outgrown the space.”
Rd. to the former Sears site just a quarter-mile
clothing and accessories to be displayed on its
down the road at 228 Stockbridge Rd. A grand opening at the new
sales floor, and will provide more room for processing of donations
location is slated for May 18.
and other aspects of Goodwill’s operations.
At the same time, the nonprofit organization is also expanding
“We’ve been in Great Barrington for 13 years, and the commuthe range of its services and support programs at some of its other
nity has always been very supportive,” said Goodwill CEO David
Berkshire locations that are related to its mission of helping comTwiggs. “But it has been a challenge for us to find a location there
munity members with barriers to employment attain independence
that worked for us.”
and self-sufficiency, gain confidence, and enhance their quality of life.
continued on page 15

THE FOUNDRY

West Stockbridge site ready for new role
as multifaceted arts, performance center

Amy Brentano is transforming this 3,600-square-foot building in West Stockbridge’s central village into
The Foundry, an arts and performance center that will host a range of cultural and community activities.

BY JOHN TOWNES
Amy Brentano of Richmond has started
a for-profit business to support nonprofit
cultural organizations and activities.
Earlier this year Brentano purchased a
3,600-square-foot building at 2 Harris St. in
the center of West Stockbridge that previously
housed the Diana Felber Art Gallery and an
attached sculpture studio.
She has since been converting the building
into an arts and performance center called
The Foundry, which is owned and operated
by Brentano as The Foundry LLC. She is
preparing to open the full facility this summer.
Brentano’s goal is for The Foundry to
become a vibrant regional center for creative
expression and community engagement. The
Foundry will host live theatrical performances, music, readings, discussions, educational
workshops, art exhibits and other activities.

She described it as “a holding tank for
emerging artists creating relevant, intentional work in music, theater and spoken
word,” and as a facility for educational and
community workshops.
“It will have an emphasis on new work
that is relevant and challenging, and gives
voice to young artists and others who are not
always heard,” said Brentano. “It will also be
oriented to community programs and events
for diverse audiences.”
She added that it is organized to foster
partnerships, collaborations and residencies
with local and outside theater companies,
other cultural and community organizations,
and educational programs.
Among other roles, The Foundry is the
new home of Bazaar Productions Inc./
Berkshire Fringe, a 12-year-old nonprofit
continued on page 22
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With an extensive background in retail
logistics with local operations of national retailers such as Macy’s and Target, Twiggs was
soon recruited by then Goodwill CEO Frank
Engels to formally join the organization’s
management team. “I have a background in
logistics, and Frank felt that was a good fit
for where Goodwill was heading,” he said.
After a few years as logistics director and
chief operating officer, Twiggs was tapped
to succeed Engels when he announced plans
to retire in 2017.
“So, starting as a volunteer has led me to a
variety of things here,” said Twiggs. “Goodwill finds people like myself and the 100 or
so people that we have on our team here.”
Another example of a volunteer transitioning to a high-level management position is
Kathy Anker, who serves as director of mission services. In that capacity she has been
directly involved in the opening of Goodwill’s new Career Center in North Adams
and other related programming initiatives.
“Six years ago I was looking for work
and started to volunteer at Goodwill,” said
Anker, noting that she found herself in
a situation shared by many people at the
older end of the workforce range. “I was
over 60 at the time and knew how difficult
it can be for ‘mature workers’ to find positions,” she said.
With her many years of corporate training
and management experience, Anker soon
transitioned from volunteering to overseeing
the core programs that Goodwill offers that
address barriers to employment and barriers
to independence.
“Everybody has a skill that you can bring
out,” said Anker. “That’s my philosophy.”
That philosophy sets the overall tone at
Goodwill – both in terms of its own hiring
and the assistance it offers to others.
“I’m very fortunate to have an amazing
staff,” said Twiggs. “It’s important to remember that this is the community’s Goodwill,
and that’s how we approach everything that
we do here.”◆

Goodwill Industries
continued from page 1

For the first 10 years, the organization’s
presence was in the form of an ADC – or
Attended Donation Center – a large parked
truck that accommodated donations of
clothing and other goods from members of
the community. These donations were then
transported to other Goodwill facilities in
the region for processing.
In 2016 Goodwill took the significant step
of opening a retail store in Great Barrington
in a portion of a former auto dealership
building on Stockbridge Road. This became
the organization’s first store in the southern
Berkshires, joining others in Pittsfield and
North Adams, as well as locations in Bennington and Rutland, Vt.
Until the opening of a small 700-squareLead processor Wendy Coulter arranges merchandise during preparations for the opening of the new Goodfoot store in downtown Lee in 2017, the Great
will store, which has a 5,600-square-foot sales floor compared to 1,200 square feet at its original location.
Barrington store was the smallest one operated
by the organization. “We had 1,200 square feet
dock, ample customer parking, and easy acIn the few months since the purchase,
for the storefront, and 2,500 square feet total,”
cess right along Stockbridge Road (Route 7).
Twiggs said the organization has been busy
said Twiggs. By comparison, the Rutland store
So, with the closing of the Sears operation
preparing the building to become Goodwill’s
has a sales floor of 8,000 square feet, followed
there, Goodwill was quick to look into the
new home in Great Barrington. “We are
by 6,600 square feet in North Adams, 6,000
building’s availability. “When the building
retrofitting it to our model,” he said, noting
in Pittsfield, and 4,700 in Bennington.
went on the market, we inquired about its
that no major construction was necessary
“We opened our store in Great Barrington
cost,” said Twiggs, adding that this inquiry
for that process.
in summer 2016, and within a few months
revealed that the building was out of GoodWith the larger store and processing facilwe had outgrown the space we had there,”
will’s price range.
ity, employment is also slated to rise. Twiggs
said Twiggs.
The Sears site had also caught the attention
noted that the new location will have a staff of
Most immediately apparent, he said, was
of another potential buyer, real estate investor
about 16 to 20 full- and part-time employees,
that the backroom space was too limited to
Craig Barnum of North Egremont, who also
compared to eight to 12 at the prior location.
handle the volume of donated goods and
had connections to Twiggs and Goodwill,
merchandise coming into the location. This
and was aware of the organization’s search
Volunteer origins
necessitated the expense of stationing an
for a new location.
The store’s relocation marks the first sigADC truck on the site for added capacity.
“I had known Craig from a previous relanificant expansion of Goodwill’s operations
The store’s modest sales floor also soon
tionship,” said Twiggs, noting that he got a call
since Twiggs assumed the position of CEO
proved to be inadequate
from Barnum shortly
in late 2017. However, he has been directly
due to an unanticipated “When Kmart closed, it left after the Sears site went
involved in guiding Goodwill’s growth since
change in the local mar- a big gap in the market, and on the market. “I said
joining the organization six years ago.
ketplace. In the fall of
let’s get together and see
“I came to Goodwill originally as a vol2016 it was announced that translated into a higher where this goes.”
unteer,” said Twiggs. “I’m real big on giving
that the Kmart store demand for more textile goods
Barnum noted that
back to the community.”
in Great Barrington
his basic approach to
at our store. As a result, we investing in commerwould close by year’s
were driven to look for a
end. The loss of the
cial real estate in the
discount retailer had an
larger place immediately.” region is to look for
immediate impact on
situations where he is
Goodwill’s nearby store, as value-conscious
able to line up a ready tenant prior to the
shoppers looked for new alternatives.
purchase, rather than holding a vacant prop“We have synergies with the Kmarts and
erty over time until a new use takes shape.
Marshalls and Dollar Trees of the world,”
“I try to buy things with a pathway for the
said Twiggs. “So, when Kmart closed, it left
property to stand by itself and be financially
a big gap in the market, and that translated
sustainable,” he said.
into a higher demand for more textile goods
In the case of the Sears property, which
at our store. As a result, we were driven to
was bundled with an adjacent commercial
look for a larger place immediately.”
building, Barnum saw an opportunity to help
As is often the case, “looking” does not
Goodwill find the larger location it needs
necessarily mean “finding” – and for some
while also securing a solid long-term tenant
time the organization came up short in its
for a building he was looking to purchase.
scouting efforts for a larger location.
“I like being a resource for businesses and
100% HEATED RECLINING SEATS
organizations who need space but don’t want
Site attracts helpful buyer
to own a building,” Barnum said. “I can move
7.1 DOLBY DIGITAL SURROUND SOUND
However, when the declining fortunes of
more quickly and be more flexible with the
& EXTENDED BUSINESS HOURS
another national retailer contributed to the
purchase of a property, and can often get a
closing of the Sears Hometown Store in Great
better price.”
Barrington last year, things began aligning
Over the course of a few months Barnum
in a way that ultimately led to Goodwill’s
and Twiggs worked out a lease arrangement,
relocation to that site.
and in early February Barnum completed his
“We’ve liked that Sears building for some
purchase of the property for $1.2 million
time,” said Twiggs, noting that its features
from Cegam LLC, with financing provided
made it exactly the sort of building that
by Lee Bank.
Goodwill hoped to eventually find for its own
“We worked hard at it and got all our
use. Among those features are its ample size,
ducks in a row,” said Twiggs. “It was a
BEACON CINEMA
with 8,300 square feet of total space and a
perfect arrangement for Craig and us and
sales floor of 5,600 square feet, a rear loading
the community.”

NOW FEATURING

ALL NEW STANDARD IN
SIGHT, SOUND AND LUXURY
GENERAL ADMISSION - $8.75
CHILD (11 and under) - $6.00
SENIORS (60 and over) - $6.00
MATINEE - $5.00
BONDED
AND
INSURED

Home & Business Services

MORE THAN
10 YEARS OF
EXPERIENCE

MATINEE IS ALL SHOWS STARTING BEFORE 6PM

Professional cleaning services for homes and businesses throughout the Berkshires!
Owners Ivan Ospina & Shirley Cruz

413•358•5621 or email nikjoe.cleaning@aol.com

B E S T C L E A N I N G CO M PA N Y I N T H E B E R K S H I R E S !

CALL: 413 358 4780

